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THE POWER OF
MEMBERSHIP

ISSUE

TEA making 
sure teaching 
remains a 
middle-class 
profession 

Membership offers 
amazing discounts 
and deals. Member 
benefits can save 
more than the cost 
of dues!
Combining the 
purchasing power of 
teachers nationwide 
creates real economic 
clout. State associations 
across the country have 
pooled our power 
and have created 
deals and discounts 
that can save 
members hundreds 
per year. 

“I got my mortgage 
through member 
benefits and got a 
great deal,” said Jim 
Wrye, TEA assistant 
executive director 
and lobbyist. “I 
use my ACCESS 
card to get 
movie ticket 
discounts and 
deals on hotels. 
It’s pretty cool.” 

The mission of the Tennessee Education Association is to protect and 
advocate for our students, our profession, and our members to create 
great public schools that prepare everyone for success in a global society.

TEA members across the state worked 
tirelessly during the last two years to 
make sure that Gov. Bill Haslam followed 
through on his pledge to make Tennessee 
teacher pay the fastest improving in the 
country. 
“We credit the governor for doing his part 
in 2016, introducing a budget with about 
$200 million for teacher pay in the last two 
years,” said TEA President Barbara Gray. 
“But this year the state needs to make sure 
the funds go into teachers’ paychecks. So 
many educators were frustrated last year 
with small or no raises at all because of the 
way our state funds teaching positions.”  
Following TEA’s call in January to boost 
teacher salary by 6 percent, Haslam 
proposed and the General Assembly 
passed a $104 million (4 percent) increase 
in the instructional component of the 
state’s Basic Education Program (BEP), 

SALARY, 
go to page  7

TEA legal team helps educators
The TEA legal team, consisting of the best 
and brightest attorneys in education law in 
our state, has helped countless educators 
in times of need. 
TEA attorneys are often called upon 
for their expertise by state and national 
organizations in questions concerning 
Tennessee education law. 
That’s why thousands of TEA members 
say they would not walk into a classroom 
without TEA legal support on their side. 
Here are some of the recent examples of 
how invaluable TEA membership is for 
any educator working in Tennessee public 
schools. 

TEA LEGAL TEAM, go to page  8

THE WAY FORWARD ON TESTING

First step to meet our goal 
is testing transparency, 
where parents and 
teachers can review 
test questions.

TEA EFFORT ON 
STANDARDIZED TESTING  

TEA will work to ELIMINATE 
high stakes decisions 
based on standardized 
tests that affect Tennessee 
educators, students and 
schools. 

Next, TEA works with the 
General Assembly to.....

This year’s TNReady testing was a 
complete failure. 
From a day one crash of the online 
system to repeatedly missed deadlines 
on paper tests to the cancellation 
of the contract with Measurement, 
Inc., uncertainty and chaos ruled the 
second half of the 2015-16 school year. 
As a result, any data provided by the 
tests will be incomplete and won’t be 
of much use at all to districts, teachers 
and parents. Even though the state 
has contracted with Pearson to grade 
the tests that were completed, those 

results won’t be ready until December, 
by which time they will be of limited 
value to educators. 
We know testing went horribly wrong 
this year, but what’s next? 
“TEA believes that out of the chaos 
of TNReady comes an opportunity 
for meaningful change to the test-
and-punish system that has governed 
public education for far too long,” said 
TEA President Barbara Gray.
For starters, TEA was instrumental 
in working with U.S. Senator Lamar 

After the debacle of TNReady, TEA works 
toward the proper role of standardized tests

NO MORE TEST AND PUNISH?
go to page  3

SEE THE 
GREAT BENEFITS 
OF MEMBERSHIP 
ON PAGES 4 & 5  

TEACHING IS A 

PROFESSION

WE DESERVE
PROFESSIONA

SALARIES
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The Tennessee Education Association was extremely successful during the 
2015-2016 school year. We were champions against the enemies of public 
education in the legislative session by beating vouchers, saving payroll 
deduction and other legislation aimed at TEA and public schools. 

 We also made progress on our term goals. These goals are: 1) The TEA will 
work to eliminate the use of high stakes, standardized 
tests in decisions involving Tennessee’s schools, teachers 
and students by the year 2020 and 2) TEA will work to 
bring Tennessee’s investment in per pupil expenditure 
to the national average by 2020. 

We worked with our parent organization, the National 
Education Association and our own Senator Lamar 
Alexander to make progress on goal number one by 
replacing No Child Left Behind with the Every Student 
Succeeds Act. No more Adequate Yearly progress 
-- which was used to label schools as failures and put 
them out of business. ESSA opens up opportunities 
to reduce the testing mania; redo teacher evaluation 
models and stop things like ASD takeovers because of 

test scores. 

Our progress on goal number two included the fact that we were able to pass 
the largest single increase to the BEP formula in state history, without a tax 
increase. We will continue to work on making sure the increases passed by the 
legislature actually show up in our members’ paychecks.

So where does this put us as we prepare for the 2016–2017 school year? Our 
enemies are vindictive losers. They are already back in force trying to use their 
money and influence against us and Tennessee’s public schools. Please take the 
steps below to put your armor on and prepare to not only beat them again – 
but make greater progress on reaching our goals:

1) Helmet: Utilize learning opportunities to get your head in gear on how 
to take advantage of ESSA. You can find out about these opportunities by 
accessing the TEA Teacher Leader Network that is being staffed by TEA 
Instructional Advocacy Specialist Bill O’Donnell. Contact Bill at bodonnell@
tnea.org for more information. You can also schedule an ESSA presentation in 
your local by contacting your TEA Uniserv Coordinator.

2) Shield: Get involved in the legislative races this summer and fall to help 
determine whether friends of public education will be elected. We need them 
to shield us from vicious attacks during the 2017 legislative session. Contact 
TEA Political Advocacy Specialist, Drew Sutton, at dsutton@tnea.org, for more 
information. 

3) Sword: Get involved in the targeted legislative races where TEA is working 
to take out those in the legislature that have consistently been enemies to TEA 
and public schools. Again, contact Drew Sutton at the address above for more 
information.

4) Battle Plan: Make sure you take advantage of all this information to engage 
more educators as members and active participants in organizing to save and 
improve our profession and our schools. Please check with your UniServ staff 
on how your local can be part of the TEA “Give Me 5” membership plan that 
can revitalize your local and build up our clout statewide.

We are at a tipping point in our organization’s history. We can either put on 
our full armor and gear up for an even bigger victory than we had in the 2016 
legislative session – or we can sit by and watch last year’s progress slip away. 
Our schools and the profession of teaching depend on our continued success. 
This won’t be easy, but while we mourn the loss of the greatest fighter of all 
time, Muhammad Ali, we can still allow his words to inspire us:

“I hated every minute of training, but I said, ‘Don’t quit. Suffer now and live the 
rest of your life as a champion.’” 

If we let him be our model and become champions during this next school 
year – we will be able to look our enemies in the eyes and share another of Ali’s 
quotes:

“If you even dream of beating me, you’d better wake up and apologize.”

The 2015-16 school year was rough. Educators spent all year preparing students 
for the new TN Ready assessment, only to have it crash and burn in spectacular 

fashion. Despite all of the red flags after the technology 
failure in February, and the numerous public school 
advocates and legislators urging the state to call off 
all testing this year, the state pressed on with phase 
two. Driven by its obsession for “data” and bound by 
restrictions set forth by No Child Left Behind, the state 
couldn’t see what was best for our students and we all 
know how this story ended.

As painful as it has been to live through and to watch our 
students struggle with the uncertainty we faced last year, 
this mess dealt a serious blow to the state’s standardized 
test obsession. Legislators, parents and community 
members see how damaging and unnecessary the constant 
drill-and-test routine is for our students. This sets us up to 

pass legislation in future sessions to further limit the role of state standardized tests 
in Tennessee.

The second positive thing from the TN Ready fiasco is the hope we have in the new 
Every Student Succeeds Act passed by congress to replace No Child Left Behind. 
ESSA gives educators, students, parents and community leaders a voice in what 
happens in our schools. It provides more autonomy for states and local districts to 
make decisions about student assessments, teacher evaluations and other important 
topics, without federal 
mandates hanging over 
our heads. 

After nearly 14 years of 
asking for less federal 
intrusion into the 
teaching and learning 
process, it is finally 
here! ESSA is a new 
opportunity for educators 
to drive teaching and 
learning decisions to benefit students and to strengthen partnerships with parents 
and communities to advocate for what students really need.

ESSA gives states the opportunity to get out from under the crushing testing 
regulations in place from No Child Left Behind. States now have the flexibility to 
set a cap on the aggregate amount of time spent on testing for each grade, give local 
school districts the option to offer nationally-recognized assessments like the SAT 
and ACT instead of the state exam at high school level, and to administer multiple, 
statewide interim assessments that result in a single summative score at the end of 
the year. States may also now participate in pilot programs to develop innovative 
assessments at the local level.

The new federal law also provides new flexibility in teacher evaluation. States now 
have the option to overhaul the existing evaluation system that is based so heavily 
on test scores and flawed data. 

Testing and evaluations are just two pieces of the ESSA puzzle. Much of ESSA is 
about FLEXIBILITY. 

Living in the state that we do, with the administration and education department 
that we have – it is going to take a lot of pressure from educators and parents to 
push the state to take advantage of the opportunities provided through ESSA. These 
changes are not guaranteed, it is up to the state to decide.

You will be receiving a lot of information from TEA during the coming months 
as implementation begins. We have a TEA task force made up of educators 
from across the state, TEA staff and NEA staff dedicated to understanding 
and influencing every step of ESSA implementation in Tennessee. For this 
implementation to really be a positive change for our students, I need your help in 
putting pressure on the state.

Together we can improve education for all Tennessee students!

Barbara Gray, President Carolyn Crowder, Executive Director

If they dream of beating usESSA is opportunity TN 
students need to succeed

Speaking out with you

ESSA gives educators, 
students, parents and 
community leaders a 
voice in what happens in 
our schools. 
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Alexander as the No Child Left Behind 
law became the Every Child Succeeds 
Act (ESSA). 
“ESSA provides states with flexibility 
around accountability systems and 
TEA believes Tennessee should take 
advantage of that flexibility,” Gray said. 
“The crash of TNReady coincided with 
the new ESSA law and that means we are 
on the cusp of an opportunity to truly 
address our testing system.” 
Next, Commissioner of Education 
Candice McQueen has expressed a desire 
to improve the way Tennessee conducts 
annual testing. She’s conducting a 
listening tour around the state to hear 
from educators and parents about how 
Tennessee should proceed given the new 
ESSA flexibility. 
“This is our opportunity to weigh-in on 
what an ideal testing system should look 
like,” Gray continued. “We encourage 
every educator to weigh in. The fact that 
this tour is happening at the same time 
the state is seeking a new testing vendor 
only enhances the opportunity for 
educators to actually provide meaningful 
input leading to real change.” 
McQueen acknowledged the challenges 

of this year’s TNReady test in her latest 
blog post and highlighted some key 
changes:
“…the department has already announced 
some changes – including eliminating Part 
I of math and streamlining both the math 
and English language arts assessments. 
In addition, we have committed to 
reducing overall testing time while 
working to develop tests that fit more 
easily into the school day – and school 
year. Furthermore, we are committed 
to phasing in online testing in a smart 
and reliable fashion that puts students 
first. I am confident that the upcoming 
school year will be a positive next step 
in meeting these goals as we continue to 
use standardized assessments to give us 
quality information for decision-making 
at the state, district, school, and classroom 
levels.”
There has never been a better time for 
teachers to talk to policymakers and have 
a real impact on the final product. 
“Even though the past year was chaos in 
terms of testing, we can use that chaos 
to start talking to your local school 
board members and state lawmakers, 
letting them know how they can improve 
testing in our state,” Gray said.
The new testing vendor will be under a 

lot of pressure and attention to deliver 
next year. Legislators and the education 
commissioner are eager to get TNReady 
right and get Tennessee back on track. 
TEA believes this means an end to test 
and punish and a beginning of real 
testing transparency. 
“ESSA opens the door to both, it’s time 
for our members to push through and 
make a lasting impact,” Gray said.

NO MORE TEST AND PUNISH? 
from page  1

When the Education Improvement 
Act of 1992 invested $1 billion in new 
money in Tennessee schools by way of 
the BEP, lawmakers wanted some way to 
measure the impact of those dollars. 
Enter Bill Sanders and the Tennessee 
Value-Added Assessment System 
or TVAAS. Initially, TVAAS data 
on student growth was provided to 
districts and later to teachers as a way 
of providing information on student 
performance relative to predicted 
performance. TVAAS allowed school 
systems to see trends and use the data to 
make improvements, if needed. 
“As originally utilized, TVAAS was 
an information tool,” said 
TEA Executive Director 
Carolyn Crowder. “It 
just was one piece 
of the education 
puzzle. It certainly 
was not used to rate 
schools or teachers 
as effective or 
ineffective. Then came 
Race to the Top and 
the desire to 

include 
student growth data in 
teacher evaluations.” 
The TEAM evaluation rubric 
was born and it required 50 percent of 
a teacher’s evaluation to be based on 
student data, including 35 percent of 
value-added, or TVAAS data. 
All of a sudden, TVAAS became a way 
of determining whether or not a teacher 
was labeled effective or ineffective. 
Never mind that the data was never 
designed to be used for that purpose. To 
be clear, TVAAS determines whether a 
group of students in a given class meet 
the state’s growth standard. 
The best education researchers suggest 
that a teacher’s performance makes up 
only a portion of the total factors that 
influence student growth based on 
TVAAS. In other words, it’s wrong to say 

a teacher is effective or ineffective based 
on this limited data. 
Even worse, some districts, at the 
encouragement of the Department of 
Education, have moved to pay-for-
TVAAS schemes. These systems provide 
bonuses or raises based on the TVAAS 
scores assigned to a teacher. 
This year, systems using such schemes 
face a special problem. The complete 
failure of the TNReady tests means there 
will be no TVAAS data for teachers. 
What does that mean for their pay 

scales? Will not having TVAAS 
mean teachers get no raises 

through no fault of their 
own?

The State of 
Tennessee has 
contracted 
with Pearson 
to grade the 
TNReady 
tests that were 
completed, 
but even this 
won’t provide a 

complete picture 
and it won’t 

be done until 
December. 

Not 
only is TVAAS 
facing a problem in Tennessee due to 
lack of test results, the whole system 
of value-added assessment is coming 
under fire. 
A judge in New York found that state’s 
use of value-added modeling “arbitrary 
and capricious” noting that the vast 
fluctuation in scores from year to year 
were especially problematic and difficult 
to explain. A study published in the 
Teachers’ College Record last year and 
focused on Tennessee noted that middle 
school teachers tend to receive lower 
TVAAS scores than their high school 
counterparts and middle school ELA 

teachers were more likely to receive low 
TVAAS rankings than their peers who 
teach math. The Tennessee Department’s 
own report on educator effectiveness 
revealed the same finding – middle 
school teachers tend to get lower scores 
and ELA teachers are often scored lower 
than math teachers. 
This should be no surprise. Researchers 
have found that different types of tests 
over different subjects yield different 
value-added results. The problem is, if 
your district pays for TVAAS, they are 
using a flawed system to award teacher 
compensation funds. 
Some states are recognizing the flaw 
of value-added data and moving away 
from it. Hawaii recently announced it 
would no longer include value-added 
data in its teacher evaluations. And just 
this month, the Houston Independent 
School District canceled its contract 
with SAS to provide a value-added 
assessment service. As value-added 
data in teacher evaluation faces more 
scrutiny, other states and districts are 
sure to follow suit.
While Tennessee’s Department of 
Education remains committed to 
TVAAS, local teachers should ask 
their district leaders and school board 

members why they insist on 
using such a flawed system. 
This is especially important 

in pay-for-TVAAS 
districts. Why award 

funds based on 
a system that 
has been called 

“arbitrary” and was 
simply not designed 

for assessing teacher effectiveness? 
This year’s TNReady debacle further 
highlights the problem: What happens 
when there’s simply no data? Why 
punish teachers for the failure of the 
state to execute a testing plan?
TEA is working to explore other options 
for teacher evaluation and move away 
from a reliance on TVAAS. The Every 
Student Succeeds Act gives our state the 
option to pursue a new direction, and 
we are exploring every possible avenue 
to improve the evaluation process for 
Tennessee’s teachers. 

Why TVAAS must go and what TEA is doing to 
improve state’s value-added assessment 

TEA instructional advocacy 
webinars:   6 PM CST – 7 PM 

The Nuts & Bolts of  
Evaluation & Licensure

Oct. 3   

Oct. 25  

Nov. 15   
 
Dec. 6    
 
Jan. 10
 
Feb. 7 
 
Mar. 14

Classroom Management

Formative Assessment

Test Security & Resources

Differentiated Instruction

Knowing, Grouping & 
Motivating Students
Classroom Management

For information and to sign up, 
please contact Deborah Bonner:
dbonner@tnea.org, or 800.342.8376

TEA passed

TEA defeated

TEA is the advocate 
for public schools 
in the statehouse, 
fighting for 
students and 
educators 

Teacher raises and 
ensured they go into 
paychecks
Testing transparency
Hold harmless 
legislation (ensures 
TNReady scores will 
not harm teacher 
evaluations)
Strengthened and 
improved anti-
bullying/cyberbullying 
requirements
Teachers’ right to be 
elected to county 
commissions

Private school vouchers
Constitutional 
amendment (would 
have weakened state 
Supreme Court’s 
ability to rule on 
school funding)
Attack on TEA 
membership
Parent trigger bill 
(would have allowed to 
close schools
Privatizers’ efforts to 
make inroads into 
Tennessee with several 
dangerous initiatives
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Top Benefits of Membership

3

4

5
2

1 TEA members are supported by tens of 
thousands of educators statewide.

TEA members have access to high-quality 
professional development trainings.

TEA membership more than pays for 
itself with exclusive member discounts.

TEA’s expert legal team protects 
members’ professional rights.

TEA members advocate for our 
students and our profession.

Being an educator is tough. A strong support system can make all the difference in your career. As a member of TEA, you 
have a network of thousands of educators across the state to learn from and to lean on whenever you need someone.

Elected officials from the state legislature to your local school board are setting policy that affects your students and 
your classroom. TEA members statewide form the largest and strongest voice advocating for our public schools.

From discounts on family vacations to your sweet tea at Sonic, exclusive member discounts easily offset the cost of 
association membership. Don’t miss out on special discounts on auto and life insurance, and even movie tickets, too!

As a member, you have access to the best team of education law experts in the state. TEA also provides liability coverage 
to members. Don’t get caught with only the state-fund liability plan. You need a partner protecting YOUR best interest.

TEA is one of the largest providers of professional development trainings in the state. Members have access to 
a variety of trainings to earn professional development points throughout the school year.
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Need information, 
services?

Tennessee Education Association 
801 Second Avenue N., Nashville, TN 37201-1099

(615) 242-8392, (800) 342-8367, FAX (615) 259-4581

UniServ Coordinators
District 1 — Harry Farthing, P.O. Box 298, 
Elizabethton, TN 37644; phone: (423)262-8035, fax: 
(866)379-0949; Assns: Carter, Hancock, Hawkins, 
Rogersville, Johnson, Northwest Comm. College, 
Sullivan, Bristol, Elizabethton, Kingsport. District 
2 — Jennifer Gaby, P.O. Box 70, Afton, TN 37616; 
(423)234-0700, fax: (855)299-0723; Assns: Cocke, East 
TN State Uni., Newport, Greene, Greeneville, Unicoi, 
Washington, Hamblen, Johnson City. District 3 — Tina 
Parlier, P.O. Box 70288, Knoxville, TN 37938-0288, 

(865)688-1175, fax: (866)518-3104; Assns: Claiborne, 
Grainger, Jefferson, Sevier, Union, Scott, Campbell, 
Oneida (in Scott Co.), Walters State Comm. College. 
District 4 — Duran Williams, KCEA, 2411 Magnolia 
Avenue, Knoxville, TN 37917; (865)522-9793, fax: 
(865)522-9866; Assns: Knox, Pellisippi State Comm. 
College, UT-Knoxville, TSD, District 5— Jason White, 
P.O. Box 5502, Oak Ridge, TN 37831; (615)521-1333, 
fax: (855)301-8366; Assns: Anderson, Clinton, Oak 
Ridge, Blount, Alcoa, Maryville, Lenoir City, Loudon.  
District 6 — Shannon Bain, P.O. Box 3452, Lebanon, 
TN 37088, phone: (615)547-7769, fax: (844)274-0765; 
Assns: Bradley, Cleveland, Cleveland State Comm. 
College, McMinn, Athens, Etowah, Meigs, Monroe, 
Sweetwater, Polk, Rhea-Dayton, Roane. District 7 — 
Theresa Turner, HCEA P.O. Box 21267, Chattanooga, 
TN 37424; (423)429-6567, fax: (855)301-8457; 
Assns: Chattanooga State Comm. College, Hamilton, 
UT-Chattanooga. District 8 — Josh Trent, P.O. Box 

451, Livingston, TN 38570, (931)279-9530, fax: 
(855)299-5674; Assns: Clay, Cumberland, Fentress, 
Jackson, Morgan, Pickett, Putnam, Overton, York 
Institute, TN Tech. Univ, Bledsoe, Sequatchie,Van 
Buren, White. District 9 — Jackie Pope, 2326 Valley 
Grove Dr., Murfreesboro, TN 37128;phone: (615)898-
1060, fax: (855) 301-8214, Assns: Bedford, Moore, 
Cannon, DeKalb, Coffee, Franklin, Grundy, Manchester, 
Tullahoma, Marion, Warren. District 10 — Jeff 
Garrett, P.O. Box 1326, Lebanon, TN 37088-1326; 
(615)630-2605, fax (855)320-8755; Assns: Rutherford, 
Murfreesboro, Sumner, MTSU, Macon, Smith, Trousdale. 
District 11 — Antoinette Lee, P.O. Box 1412, Antioch, 
TN 37013; (615)308-5293, fax: (888)519-7331; Assns: 
FSSD, Williamson, TN Dept. of Ed. District 12 — Sue 
Ogg; P.O. Box 210486, Nashville, TN 37211-0486; 
(615)856-0503, fax: (855)427-6660 — Assns: Giles, 
Lawrence, Lewis, Lincoln, Fayetteville, Maury, 
Marshall, Motlow State Comm. College, Perry, Wayne. 

District 13 — Mary Campbell, Susan Dalton, Metro 
Nashville, 531 Fairground Court, Nashville, TN 37211; 
(615)347-6578 (Campbell), (615)476-3161 (Dalton), 
fax: (855)299-4968 (Campbell), (855)299-5837 
(Dalton); Assns: Cumberland Uni., Dept. of Higher Ed., 
Metro Nashville, TN School For The Blind, Lebanon, 
Wilson. District 14 — Maria Uffelman, P.O. Box 99, 
Cumberland City, TN 37050; phone: (931)827-3333, 
fax: (855)299-4925; Assns: Austin Peay State Uni., 
Clarksville-Montgomery, Robertson. District 15 — 
Cheryl Richardson, P.O. Box 354, Goodlettsville, TN 
37070; phone: (615)630-2601, fax: (888)519-4879; 
Assns: Benton, West Carroll, Central, Clarksburg, 
Huntingdon, McKenzie, Henry, Paris, Houston, 
Humphreys, Stewart, Cheatham, Dickson, Hickman. 
District 16 — Lorrie Butler, P.O. Box 387, Henderson, 
TN 38340; (731)989-4860, fax: (855)299-4591; Assns: 
Chester, Hardeman, West TSD, Henderson, Lexington, 
Jackson-Madison, Jackson State Comm. College, 

McNairy, Decatur, Hardin. District 17 — Terri Jones, 
P.O. Box 2140, Cordova, TN 38088; (901)258-3902, 
fax: (844)270-8083; Assns: Crockett, Dyer, Dyersburg, 
Dyersburg State Comm. College, Gibson, Humboldt, 
Milan, Trenton, Haywood, Lake, Lauderdale, Obion, 
Union City, UT-Martin, Tipton, Weakley. District 18 
— Zandra Foster, 3897 Homewood Cove, Memphis, TN 
38128; (901)377-9472, fax: (855)320-8737;—Assns: 
Bartlett, Collierville, Fayette, Germantown-Arlington-
Lakeland, Millington, Southwest State Comm. College, 
Uni. of Memphis. District 19 — Karla Carpenter, 
UniServ Field Manager; UniServ Directors: Glenda 
Jones, Tom Marchand, 6520 Stage Road, Bartlett, TN 
38134; phone/fax (901)379-6939; www.unitedshelby.
org. 
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THIS SEASON, SHOP SMART.  .  . 
EXCLUSIVE BENEFITS  •  NEA MEMBERS SAVE  

THOUSANDS ALL YEAR LONG!

NO NEED TO LOOK FOR A PARKING SPACE . . .
SHOP IN THE COMFORT OF YOUR OWN HOME!

Save BIG on the popular brands you love at thousands of stores!

Through the FREE NEA Click & Save® Program, NEA members have collectively 
saved over $10 million—you can enjoy the savings, too. It’s our most popular benefit 
for a reason.

Don’t miss out on all the savings. Sign up today, and you’ll save on dining,  
entertainment, clothes, electronics, travel, and more in thousands of locations with:

Register now at neamb.com/clickandsave
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the public school funding formula that requires money 
sent to systems be used for teacher pay if teachers in that 
system make less than the state average. 
Does this mean teachers will get a 4 percent raise this 
year? Tennessee teachers have been asking this question 
as local budget discussions were underway since spring. 
Responding to these concerns, the governor took 
steps to address the fact that despite sending millions 
of dollars to districts for teacher pay, most educators 
received less than the 4 percent they were told to expect 
last year. The administration introduced new language 
into a bill making changes to the BEP. 
To put it simply, with the BEP changes passed 
this year, there’s a better chance almost 
every teacher will see a significant 
raise than in any other year since 
Bill Haslam has been governor. 
“We commend the governor for 
making sure when the legislature 
tells teachers they will get a raise, 
it actually happens,” said TEA 
Executive Director Carolyn 
Crowder. “The bill language 
could impact as many as 
80 percent of the systems 
in the state, making good on 
the promise to help teachers 
who have been treading water for 
years.”
It has been difficult to predict 
raises in school districts because 
the state only pays 70 percent of salaries for teachers 
generated through the BEP formula. That leaves districts 
to cover the remainder AND pay the full cost of any 
teachers hired above the BEP formula. 
The good news, and largely thanks to TEA lobbying 
efforts: The BEP Enhancement Act contains language 
that will essentially compel almost every district (116 of 
141) to use the new money for salary. 
Specifically, the bill states:

When funds are appropriated through the basic education 
program (BEP) funding formula for instructional 
salaries and wages, all such funds must be expended on 
instructional salaries and wages; however, if an LEA’s 
average licensed salary exceeds the statewide average 
salary, such funds may also be expended on instructional 
benefits. 
(C)  An LEA shall maintain its budgeted level of local 
funding for salaries and wages from the prior year, with 
exceptions made for loss of enrollment, and shall not 
utilize increases in state funding for instructional salaries 
and wages to offset local expenditures in these categories.
What does all that mean? It means that unless your 
district pays a higher average salary than the state 
average of $50,463, the district MUST use all BEP 
instructional salary money for salary and wages – not 
benefits. Now, this could mean they hire more teachers. 

But it also essentially ensures actual 
salaries will rise. In many rural 

districts, it will mean a raise at 
or approaching 4 percent. 

As noted, almost every 
district pays a salary below 
the state average. The 
language also requires that 
districts use the new state 
salary money for salary 
improvements rather than to 

supplants local funds. Again, 
this pushes BEP funds into 

teachers’ paychecks. 
At the very least, districts have 
a strong incentive to push 

their salaries up in order to move 
them at or above the state average and provide added 
budget flexibility. 
Does a $104 million infusion of BEP salary money 
mean a raise for Tennessee teachers? This year, for most 
teachers, the answer is yes. 
“Tennessee’s teachers deserve a professional wage,” said 
TEA President Barbara Gray. “The BEP Enhancement 
Act moves us in the right direction. Taking steps to 
ensure our state’s excellent educators actually see an 
increase in their paychecks is the right thing to do.”

Just a few short years ago, 
then-Commissioner of 
Education Kevin Huffman 
insisted the State of Tennessee 
blow-up the state minimum 
salary schedule and provide 
local districts with maximum 
flexibility to implement 
“differentiated pay.” The 
State Board of Education 
had mandated some form of 
differentiated pay as a part of 
the state’s 2010 Race to the 
Top application. Huffman’s 
move took this mandate to 
the extreme, creating a 4-step 
pay scale and ultimately, 
decreasing the raises most 
Tennessee teachers had come 
to expect. 
Now that we’ve had 
such a scheme for years, 
it’s important to ask: Is 
differentiated pay working? 
The short answer is no. 
Differentiated pay neither 
improves teacher performance 
nor results in better than 
expected student outcomes. A 
study conducted by Vanderbilt 
researchers of a merit pay 
scheme in Metro Nashville 
Public Schools found no 

discernible difference 
in student outcomes 
when teachers received 
performance-based bonuses of 
between $5,000 and $15,000. 
Teachers also reported that 
the additional money did 
little to change their teaching 
practice. 
Additionally, a number of 
Tennessee districts adopted 
TVAAS-based pay 
scales in order to 
reward teachers 
who achieve 
high “growth 
scores.” Again, 
this differentiated 
pay scheme 
neither improved 
overall teacher 
performance 
nor resulted 
in significant 
improvement 
in student 
achievement. 
Looking at two similarly-
situated Middle Tennessee 
districts, one with a 
performance pay scheme 
and one without, a four-
year review of data shows 
statistically similar results in 
teacher and school TVAAS 
scores as well as student 
growth indicators. Based on 
the Huffman-Haslam theory 
of using pay to improve 
performance, one would 
expect the TVAAS pay 
districts to demonstrate better 
results. That’s simply not 

the case. Student test scores 
in Tennessee tend to track 
poverty rates in the school 
district and don’t seem to 
change measurably based on 
adoption of a differentiated 
pay scheme. 
The results in Tennessee 
track those of one of the 
longest-running, most-studied 
differentiated pay schemes 
in the country: Denver’s 
ProComp. A study by the 
National Council of Teacher 
Quality found that teacher 
pay in Denver is relatively low 
compared to similar districts – 
ProComp has served to deflate 
teacher pay. A study by the 
University of Colorado found: 
For most teachers, the pay 
system after ProComp did not 
have a significant impact on 
their salary. And, the presence 
of incentives had little 
discernible impact on either 
teacher behavior or student 
achievement.
Tennessee teachers have 
seen a similar devaluing of 
their salaries as a result of 

the state’s insistence 
on a differentiated pay 
scheme. The BEP Review 
Committee in 2015 reported 
a decline in weighted average 
teacher pay for the first 
time in ten years. This is 
because local districts must 
only provide pay increases 
at 4 “steps” over a teacher’s 
career and the state has de-
emphasized degrees earned 
and teaching experience. This 
in spite of new research which 
suggests what teachers have 
known all along is true: More 

teaching experience means 
better teaching and stronger 
student outcomes. In fact, 
that same study found that 
experienced teachers were 
the most effective at closing 
achievement gaps. 
Differentiated pay in 
Tennessee is not working. 
In fact, it is driving down 
average pay. It’s time to 
push for a return to a state 
minimum salary schedule the 
rewards proven indicators of 
excellence and encourages our 
most experienced teachers to 
stay in the classroom. 

SALARY, 
from page 1 Does differentiated pay 

make a difference?

It’s time to push for 
a return to a state 

minimum salary schedule 
that rewards proven 

indicators of excellence 
and encourages our most 
experienced teachers to 

stay in the classroom. 

Community engagement isn’t the only skill Catherine 
Whitehead uses to educate her students. 
A third grade educator at West Chester Elementary 
School in Henderson, Whitehead is one of 43 public 
educators nationwide who will receive the prestigious 
California Casualty 
Award for Teaching 
Excellence at the 
NEA Foundation’s 
Salute to Excellence 
in Education Gala 
in February 2017 in 
Washington, D.C.
“When we open our 
classrooms to our 
communities, we 
open our students’ 
eyes to the world of 
possibilities that awaits 
them in the future,” 
Whitehead said. “I am 
thrilled to receive this 
award and encourage 
other educators to 
explore what a huge potential we have in TEA and NEA.”
One of many benefits of being a TEA member, the 
California Casualty Awards for Teaching Excellence are 
unique: in addition to being recognized for excellence 
in instructional and professional practice, awardees are 
nominated by their peers – their National Education 

Association state affiliate – for their dedication to 
the profession, community engagement, professional 
development, attention to diversity, and advocacy for 
fellow educators.
Because the NEA Foundation values both professional 
development and diversity, awardees are invited to 
participate in its Global Learning Fellowship. Fellows 
learn how to prepare their students for a connected and 
multicultural world in this comprehensive, year-long 
professional development program, which includes an 
international field study next June.
“These outstanding educators are innovators, 
challengers, and global thinkers,” said Harriet Sanford, 
NEA Foundation President and CEO. “We are delighted 
that California Casualty joins us once again in expressing 
our shared admiration and thanks for their work.”
“The California Casualty awardees are the architects 
of our nation’s future,” said Beau Brown, California 
Casualty CEO. “We are thrilled for the opportunity to 
honor them with the California Casualty Awards for 
Teaching Excellence.”
Of the 43 state award winners, five finalists will be 
announced at the beginning of the school year and 
receive $10,000 at the gala. The nation’s top educator will 
be revealed at the awards Gala on February 10, 2017, and  
will receive an additional $25,000. The awards gala will 
be streamed live at neafoundation.org.
The NEA Foundation and the National Education 
Association jointly present the awards. 

Chester Co. member wins prestigious NEA Award

Catherine Whitehead, 
member of Chester Co. EA

TEA President Barbara Gray (second from left) and California Casualty’s Mike Carroll present $1,000 Thomas R. Brown Athletics 
Grant checks to Kenwood and Northwest High Schools in Clarksville in April, to help recondition and acquire football helmets. 
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Rachel Wheaton, a math teacher 
at Northeast Middle School in 
Clarksville, joined TEA three years 
ago before her first day on the job. 
“My dad is a high school math 
teacher and I knew how important 
it was to him to be a member,” 
Rachel said. “I didn’t do any 
research of my own; I just signed 
the papers. Now 
that I have taken 
advantage of some 
opportunities 
offered by TEA and 
taken time to learn 
what our association 
does, I am so glad 
that I did join.”
At the end of 
Rachel’s first year of 
teaching, her cousin 
and fellow TEA 
member encouraged 
Rachel to attend 
TEA’s annual 
Representative 
Assembly. 
“It was there that I first saw how 
massive and intricate TEA’s efforts 
to fight for public educators and 
public education are,” Rachel said. 
“I realized that weekend that I can’t 
afford not to join. It is terrifying to 
think what would happen if there 
was no education association and 
awesome to think of the results if 
every teacher in your building, in 
our district, or in our state were a 
TEA member.”

When Rachel became a teacher, 
she didn’t know anything about 
politics and how it affects her job. 
That’s why she registered for the 
political action track during the 
TEA Organizing Summit last fall. 
“I figured I should learn something 
about politics,” she says. “Turns 
out, campaigning is its own 

science and when 
you understand 
this science, you 
can accomplish 
what statistically 
seems impossible, 
like defeating 
vouchers four years 
in a row, electing 
public education-
friendly candidates 
and improving 
our working and 
students’ learning 
conditions.” 
Following the 

training, Rachel 
and her fellow 
Clarksville-

Montgomery County EA members 
re-invigorated CMCEA’s local 
political action committee. 
“It is remarkable what can be 
accomplished politically with a 
little time and research,” Rachel 
said. “If we, as public educators, 
don’t support, endorse, and vote 
for candidates who will fight for 
our jobs and our students, why are 
we teaching in the first place?”

Rachel said if every educator got 
involved in our great association, 
there would be no end to what we 
could accomplish.  
“You’d be amazed at how 
passionate you become about our 
profession and protecting our 
students,” she said. “Email your 
political representatives, become 
a building representative, serve 
on our local board or our state 
board, represent us at conventions 
and assemblies, or serve on your 
association’s political action 
committee.” 
Rachel said her father’s example 
inspired her and she is using 
her experience to encourage her 
colleagues to become active in 
association work. Her secret? You 
can do it for a year and take a 
break; step up and inspire others to 
do the same.
“If you are not a member of the 
association, I encourage you to 
join,” Rachel said. “Every person 
who joins is invaluable. If you 
are a member, I encourage you 
to become involved in any way.  
Nothing should be more important 
to our state and nation than taking 
care of and educating those who 
will take over from us in a few 
decades.  TEA is doing fantastic 
work for educators and our 
students, and the more involved 
more people become, the more we 
will be able to accomplish.”

Rachel Wheaton: “TEA has my back. I won’t step 
into a classroom without my membership.”

Rachel Wheaton, 2016 winner 
of CMCEA Green Apple award

An overwhelming majority 
of public school employees in 
Tennessee voted during the last 
couple of years for TEA affiliates 
to represent them in collaborative 
conferencing with the local school 
boards across the state. The 
collaborative conferencing law 
allows teachers to vote to negotiate 
with a school board on issues such 
as student learning conditions and 
salaries, and then vote on who will 
represent teachers in those talks. 
Many counties in Tennessee 
have already engaged in the 
conferencing process and 
30 locals have negotiated a 
binding agreement known as a 
Memorandum of Understanding 
with their local board.  
When teachers in Wilson County 
voted last year to select their 
representative at the collaborative 
conferencing table, Wilson Co. 
Education Association dominated 
the teacher vote, winning all 
seven available seats for the panel 
representing teachers. Of the 
643 yes votes cast, 538 educators 
selected WCEA to represent them 
in the process. 
“Wilson County educators know 
that WCEA has a strong history 
of standing up for teachers, and 
there is no more critical time for 
teachers to be united as right now,” 
said Wilson Co. EA President 
Melissa Lynn after the vote. 
“This is a big vote of confidence 
in our association and we look 
forward to engaging the board and 
administration in this process.”

Lynn said that with ever-increasing 
state mandates affecting the 
classroom and the impact of 
high-stakes testing on student 
learning and teacher evaluations, 
now is a critical time to start the 
conferencing process. 
“There are many important issues 
that can be discussed under the 
law, and we look forward to the 
opportunity,” Lynn said.
One of the key concerns of teachers 
is the increasing redundancy and 
frequency of testing, as well as its 
impact on students and families. 
“We don’t want to lose the joy 
of learning and teaching,” Lynn 
said. “With the current amount 
of testing, there’s no time left to 
teach.”  
Both the WCEA and the 
school board appointed seven 
representatives to the conferencing 
team. All representatives on the 
team went through a special 
training before the conferencing 
began earlier this year.
“WCEA is just one example of 
what teachers can accomplish 
when we are truly united,” Lynn 
said. “We appreciate the confidence 
our teachers have given us and urge 
other locals to pursue collaborative 
conferencing in their districts. TEA 
staff will guide you through the 
process and it will strengthen our 
association as a whole as we fight 
to improve our students’ learning 
conditions and our working 
conditions in Tennessee public 
schools.” 

Teachers overwhelmingly 
choose TEA for collaborative 
conferencing across state 

Funding, teaching, testing, salaries, 
and hundreds of other issues are 
constantly decided upon at the 
local, state and federal levels. 
The only question is whether 
educators will control those 
decisions, or will others who may 

not have schools at heart?
That’s why every Tennessee 
educator must be a member of TEA. 
Together, we stand for students, 
schools, and for each other!
Together, we make a world of 
difference!

TEA ADVOCACY HOTLINE TEAM HAS YOUR BACK! - Past TEA President Gera Summerford, Forestine Cole and 
Cynthia Wood are a phone call away to resolve any issues arising in your local. They are the best and most 
knowledgeable teacher advocates in the state of Tennessee. 

In Cheatham County, TEA 
won three cases for school 
administrators who were demoted 
from their administrative 
positions without having been 
properly evaluated. 
The court acknowledged that 
the First to the Top legislation 
requires that evaluations be a 
factor in personnel decisions, 
and a demotion without 
those evaluations and without 
consideration of them was 
arbitrary.  
“Our administrator members 
were vindicated and their rights 
were upheld by the court,” said 
TEA President Barbara Gray. “It’s 
always a great reminder of why 
we are an association in the first 
place. We are in the business of 
looking out for our members so 
that you can do what you do best 
- teach.”
TEA recently won a case in the 
Court of Appeals for a teacher in 
Knox County who was transferred 
without having been properly 
evaluated, according to court 
filings. 
“The trial court had dismissed 
our case, but the Court of Appeals 
reversed that decision,” said TEA 
General Counsel Rick Colbert. “In 
that decision, the court concluded 
that our lawsuit stated a claim on 
which relief could be granted and 
remanded the case to the trial 
court for a trial for us to prove our 
claim.”

The TEA legal team also recently 
reached a favorable result for 
Vicki Vermillion, a teacher 
in Cannon County who was 
suspended without pay for a 
year, far in excess of the 90-day 
maximum suspension of a teacher 
pending investigation.
In Bedford County, TEA filed 
suit over the school district’s 
unilateral reduction in the portion 
of teachers’ insurance premiums 
that the school district paid, 
in violation of a provision in a 
memorandum of understanding 
negotiated by the Bedford County 
Education Association and the 
local school board. 
“We believe that lawsuit is on 
the verge of being successfully 
resolved,” Colbert said.
Several lawsuits are pending in 
Shelby County, in which TEA has 
challenged the school district’s 
practice of laying off tenured 
teachers based on elimination of 
particular positions at individual 
schools, without regard to the 
availability of other positions 
across the system.  We are 
awaiting a decision by the federal 
court on one of those cases and 
believe that decision could come 
any day.  A favorable result will 
benefit not only the plaintiffs in 
those cases but also will benefit 
tenured teachers throughout  
Shelby County Schools and other 
school districts that have been 
following this practice.

TEA legal always on your side
from page  1

TOP BENEFITS OF 
TEA MEMBERSHIP

See pull-out poster, pages 4-5


